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Course Goal 
 

The availability of drugs and other essential supplies determines the success of any health program. 
Without a reliable supply of contraceptives, a family planning program cannot serve its customers; 
without appropriate drugs, a tuberculosis program cannot offer treatment. An effective AIDS 
treatment program requires an uninterrupted supply of antiretroviral drugs. The efficient 
management of health commodities is imperative in the current environment of increasing demand 
and limited resources. Therefore effective inventory management of health commodities determines 
to a greater extent the effective delivery of any health system. It has an impact on all functions of any 
health system including finance. To be effective, health systems need to manage health commodities 
in a logical and consistent manner.  
 
S BUYS ACADEMY will be offering its introductory course in Supply Chain Management. At the end of 
this course, participants will be able to assess stock status, improve storage and warehousing 
conditions, and serve as an advocate for logistics and implement change in their own systems.   



 
 

 

 

Areas of Learning 
 

Participants will engage in a range of activities, including simulation, case study, field trip, demonstrations, and 
exercises which will provide participants with the opportunity to increase their knowledge and skills in topics such as:  

 Logistics Management Information Systems 
 Inventory Control Systems 
 Storage & Quality Assurance 
 Logistics System Assessment, Monitoring  & Evaluation 
 Interrelationship of Policy and Supply Chain  
 Basic forecasting 
 Basic quantification and procurement planning 

 
The exact content of the course will be adapted to address the needs of participants specific to the health programs 
with which they work. 

 

Who should Attend 
 

Individuals who are responsible for planning, managing, or monitoring family planning, AIDS prevention and treatment 
or other health commodity logistics systems at the national level, either in the public or private sector.  Specific 
responsibilities may include: 

 Plans, implements, and/or assists with activities designed to strengthen the supply chain  
 Provides technical assistance on logistics 
 Uses information for planning and managing programs  
 Improves product availability 
 Responsible for the completion and receipt of LMIS records/reports 
 Determines order quantities 
 Responsible for the storage and distribution of health commodities 
 Assesses stock status at local and/or national levels 

 
This course is also highly relevant for in-country managers from donor agencies that provide health commodities. The 
course will be conducted in English. 



 

 
 

 

 

 

Important Facts
 

 
Facilitators 

 

S BUYS ACADEMY facilitators with excellent understanding of the local 
environment will deliver the course. 
 
These facilitators not only have considerable knowledge of logistics 
theory, but also have first-hand experience assessing and designing 
country-specific logistics systems. 

 
Location 
 
The course will be presented in Potchefstroom, South Africa.  
 
Potchefstroom is known as the City of Expertise and is home to; inter 
alia, four tertiary institutions and 30 schools, as well as numerous 
research bureaus and training centers. 

 

 
Course Dates 
 

Courses will be presented during the following days: 
 
Monday 10 October – Tuesday 18 October 2016 (7 days)  

 
Participants should plan to arrive at least one day before the course 
begins. 
 
Conditions apply. 



 

Cost 

 

Please enquire with course coordinator. A minimum of 6 
enrollments apply for course continuation. Enquire with the 
course coordinator for volume discount offers. 
 
Please note: all other expenses, including accommodation, 
breakfast, dinner, travelling expenses and incidentals are for the 
participant’s own account and responsibility to arrange. 

How to apply 

 

Contact Mrs. Sonica Spamers or Mrs. Zoe van der Merwe at  
S BUYS ACADEMY 
Private Bag X2057, Carletonville, South Africa, 2500 
 
Tel: +27 18 788 2075 
Fax: +27 18 786 3705 
Email: sspamers@sbuys.co.za or  
sbexco@sbuys.co.za 
 

 

 

Presentation of Course under license from 

 

USAID | Deliver Project 
Contact Ms. Motomoke Eomba 
John Snow Inc. 
1616 Fort Myer Drive 
Arlington, VA 22209 
 
Tel:  +1 703 528 7474 
Fax: +1 703 528 7480 
Email:  motomoke_eomba@jsi.com 
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Introduction to Logistics 

 

This section addresses: 
 What Logistics is and why it matters; 
 The Logistics System and Cycle; and 
 Key Logistics terms. 

 

Course Content
 

 
Logistics Management Information Systems 

 

This section addresses: 
 Introduction to Logistics Management Information Systems (LMIS); 
 Essential data for decision making and the three types of Logistics 

Records; 
 Reporting Systems and Summary Reports; and 
 Using LMIS for decision-making. 

 
Assessing Stock Status 

 

This section addresses: 
 Introduction to assessing stock status; and 
 Assessing stock status at any level. 



 

 

 

Maximum-Minimum Inventory Control Systems 

 

This section addresses: 
 The purpose of and terms of Inventory Control Systems; 
 The three types of Inventory Control Systems; 
 How much to and when to order; 
 Setting Maximum-Minimum levels; 
 Focusing on design issues; and 
 Selecting an appropriate Max-Min System. 

Product Selection 

 

This section addresses: 
 The purpose of Product Selection; 
 National Essential Medicines Lists; 
 Registration of Pharmaceutical products; 
 Standard Treatment Guidelines; 
 Donor requirements; and 
 Laboratory supplies and Equipment standardisation. 

Quantification of Health Commodities 
 
This section addresses: 

 The importance of Quantification and the key steps thereof; 
 Using Quantification results; and 
 Reviewing and updating the Quantification. 

Health Commodity Procurement 

 

This section addresses: 
 Why Procurement is important; 
 The Procurement process; and 
 Key challenges faced in Procurement. 



 

 
 

 

 

Storage and Distribution 

 

This section addresses: 
 Discussing Storage, visual inspection, and space 

requirements; 
 Addressing Physical Inventory Count and Health Care 

Waste Management; and 
 Focusing on Distribution. 

 

Monitoring and Evaluation of Supply Chains 

 

This section addresses: 
 Monitoring and Evaluation basics; 
 Developing a Monitoring and Evaluation Plan; 
 Indicators for Monitoring and Evaluation of Supply Chains; 
 Data Collection methodologies and tools; and 
 Providing feedback and reporting results. 

Logistics System 
 
This section addresses: 

 Discussing the Logistics System Design Process; 
 Focusing on Design elements; and 
 Contemplating other Design Considerations. 

 


